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Business Retention and Expansion (BRE)
Business Retention and Expansion (BRE) is a critical component of economic development
strategies. The primary focus of BRE initiatives is to support existing businesses within the City. 

Existing businesses contribute significantly to job creation and economic stability. By helping them
grow, communities can sustain economic health and reduce the risk of business closures. 

During the months of September 2024, City of Turlock Economic Development Department staff met
with 17 local businesses.

Workforce Development -
Talent Development

Workforce development within economic
development refers to a set of  strategies and activities
designed to enhance the skills, knowledge, and
capabilities of the local labor force to meet current and
future economic and industry needs.  It is an important
element of economic development because a well-
trained and adaptable workforce is vital for attracting
and retaining businesses, fostering innovation, and
driving economic growth. 

The annual City of Turlock Job Fair will take place
Wednesday, November 13, 2024 from 10 a.m. - 2 p.m.
at New Life Christian Center. This year’s event
anticipates 55 local employers participating.

The City recently partnered with Bay Valley Tech by
hosting 5 Bay Valley Tech interns within the City
Municipal Services Department and the Economic
Development and Communications Department. City
Council celebrated these individuals by presenting
them each a Certificate of Recognition at a recent City
Council meeting.  
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Attraction strategies within economic development are designed to draw new businesses, industries, and
investments to a region. These strategies typically involve a combination of marketing, incentives,
infrastructure development, and partnership-building to create a compelling case for businesses to relocate
or expand. Key attraction strategies include:
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     Marketing and Branding:

Regional Promotion: Develop and implement

marketing campaigns to showcase the region’s

strengths, such as its skilled workforce, quality of

life, and economic opportunities. This includes

creating promotional materials, a strong online

presence, and attending trade shows and

industry conferences.

Brand Identity: Establish a strong and unique

regional brand that highlights the area’s

competitive advantages and differentiates it from

other locations. Ex: WISP, Westside industrial

Specific Plan, Pedretti Sports Park

Infrastructure Development:

Site Selection and Development: Prepare and

promote available sites or business parks with

necessary infrastructure such as utilities,

transportation access, and high-speed internet.

Transportation and Logistics: Invest in

transportation networks (e.g., roads, ports,

airports) to enhance connectivity and ease of

doing business.

   Business Support Services:

Frequent Business Visitation Meetings

Business Workshops

Connecting local businesses to business

resource organizations. 

Assist in Business Permitting, and

implement streamlined permitting software.

Business Networks: Facilitate connections

with local business networks, chambers of

commerce, and industry associations to

support new businesses in integrating into

the local economic ecosystem.

  Quality of Life Enhancements:

Community Amenities: Invest in amenities

that improve the quality of life, such as

parks, cultural institutions, healthcare

facilities, and educational institutions,

which can be attractive to businesses and

their employees.

Housing and Real Estate: Develop housing

options and real estate that meet the needs

of businesses and their employees,

ensuring there is adequate and suitable

space for both residential and commercial

use.
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Talent and Workforce Development:

Skills Training: Develop or support

workforce training programs to ensure the

local labor pool has the skills needed by

prospective employers.

Educational Institutions: Collaborate with

colleges and universities to align

educational programs with industry needs

and create a pipeline of skilled talent.

Data and Research:
Market Research: Conduct research to identify
industry trends, target markets, and potential
business prospects. Use this data to tailor
attraction strategies and make informed
decisions.
Competitive Analysis: Assess the strengths
and weaknesses of the region relative to
competitors to understand and address any
gaps or barriers to attracting new businesses.



Supporting start-ups and entrepreneurs is a strategic investment within economic development.
Innovation can drive new ideas, technologies, and create the “Spark” of a new business to open up,
resulting in job creation, and adding more value to the local economy.  One of the ways that the City of
Turlock supports start-ups and entrepreneurs is by providing no-cost business workshops. Business
workshops take place within the City of Turlock monthly, and have different topics and strategies
presented by different guest speakers. 

The City of Turlock is partnering with the Turlock Chamber of Commerce and Valley Sierra Small Business
Development Center (SBDC) to host a “Simple Accounting Workshop” for small businesses. This free
workshop will be hosted at the Turlock Chamber of Commerce on October 9, 2024 from 10 a.m. - 11:30
a.m., all businesses and entrepreneurs are invited to attend.

On Tuesday, October 29, 2024, from 11 a.m. - 1 p.m. the City of Turlock is partnering with celebrated News
Reporter, Alan Sanchez to host a second session on “How to Get your Business on the News”. The event
will be hosted at Carnegie Arts Center, and all businesses and entrepreneurs are encouraged to attend.

In collaboration with Pressert Marketing, the City of Turlock’s newly launched Small Business
Development and Assistance Program provides strategic consulting and business development strategies
to elevate Turlock small businesses.  The businesses eligible to participate must be Turlock businesses
that have a business license with the City of Turlock, operate out of a commercial location in Turlock, have
no more than 50 employees, and not be part of a franchise or corporate chain. The business development
program is limited to 100 businesses.

For more information on City of Turlock business workshops and business development programs please
reach out to:
Anthony Sims - Economic Development Director
ASims@turlock.ca.us
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Upcoming Business Workshops
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City of Turlock Business Development & Assistance Program
Economic Development Strategic Plan Update - stakeholder meetings and community workshops
coming soon!
Annual Business Retention and Expansion (BRE) Visits: 55 meetings  and counting! (reporting
period is 7/1/2024 - June 30/2025)
City of Turlock Annual Job Fair: 11/13/2024 from 10 a.m. - 2 p.m. at New Life Christian Center
Sales Tax Reporting

12 of the last 13 quarters have resulting in positive growth for the City of Turlock!

Current Economic Development Projects

Communications Department Projects

City of Turlock Communications Plan -
stakeholder meetings and community workshops
coming soon!
Community Surveys Coming Soon!
Download the City of Turlock mobile app,
“MyTurlock”
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2023 Q4  5.3% positive as compared to 
same reporting period in previous year

2024 Q1  3.9 % positive as compared to 
same reporting period in previous year
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Community Events

Community Conversation about City
Communication and Engagement 9/19/2024

The City of Turlock is in the beginning stages
of putting together a City of Turlock
Communications Plan. 
The City hosted a community workshop on
9/19/2024 at Carnegie Arts Center.
Members of the public in attendance had the
opportunity to share constructive feedback
and identify the ways to improve City
communication.
Stay tuned for exciting updates as our new
Communications Plan takes shape in the
months ahead.
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